nducting
eds Assessments*

Observation

e Interviews

Tests ‘
Existing Data \")’ ’ Focus Groups

Questionnaires Oral Surveys

hen do you conduct a
eeds Assessment?

ine the problem first!

duct the Needs Assessment BEFORE the activity
ing the problem is designed!

itize and Schedule Activities to Addr

« The problem is gas is too expensive

* Our solution is that we need a buggy
and a horse!

* Buggy is small

« Horse is very big

« Cannot see past a large horse in this
buggy

« Horse has race horse ankles and the cart
is not designed for speed

hy should you conduct a
ceds Assessment?

# The purpose of a Needs
Assessment is to make
decisions regarding priori
for the program.

If you conduct a pro




fining and Determining Needs

« Risk Factors are individual or environmental
characteristics, conditions, or behaviors that increase
the likelihood that a negative outcome will occur.

« Protective Factors are individual or environmental
characteristics, conditions, or behaviors that reduce
the effects of stressful life events; increase an
individual’s ability to avoid risks or hazards; and
promote social and emotional competence to thrive
in all aspects of life now and in the future.

« (School / Cultural) Connectivity is the belief by

students that adults and peers in the (school /

community) care about their (learning or
development) as well as about them as individuals.

of Needs Assessments

Description Pros

Cons

- Data already exists
* Quick access
- Can chart changes

Statistics and reports of
i d data

- Info may be dated
- Lacks people’s
perceptions of needs

* Valid data from broad
range of people

« Can find out behavioral
info and opinions

Representative sample of
population is asked to
respond about issues
(personal or telephone
interviews, questionnaires)

« Can be costly
« Have to build survey
‘which can be tricky

\Community leaders help
identify priority needs and
concerns

* Quick & Inexpensive

* Questionnaire easy to
prepare

* Provides valuable contacts|

« Information is likely
biased by age, occupation,
ete.

« Few informants can
represent the entire
population

Use group or public
sessions to identify and
analyze ideas, issues and
lopinions

* Quick & Inexpensive
« Input from wide variety of

people

» Can aid public relations
efforts

» Can ask more and deeper
questions to get clarity

« Attendees may not
represent population

* Attendees may come with
negative attitude

» May heighten public
expectations beyond
reasonable limits

« Need skilled moderator

esponses to the Needs
ssessments are Evidence of:

ko,

# What the Target audience needs;

# Solutions that appeal to the target

audience; and

tegies for addressing nee
et Audience percei




Gaps - The space between what currently exists
and what should exist.

Needs are contributing factors:

- What barriers must be resolved to help close gap(s).
Wants are possible solutions

- A proposed means to filling the gap. %

Assessment is the evaluation of needs, barriers
and resources.

Needs Assessment is the process of identifying
and measuring areas for improvement specific to a
target audience, and determining the methods to
achieve that improvement.

hat goes into a Needs
sessment?

# Normative data

# Evaluations

# Objectives

Opinion

ases of a Needs Assessment

Pre-Assessment

Needs
Assessment Assessment

I
| i

Action Plan




# Pre-Assessment
# Data collection. “What do we know?”
# This is the foundation of Gap Ana

What is the current state?

/hen Gathering Data ...

Search for objective measures and
know when to stop!:

Scope: How many, or what percen
ents are expected to suffer

sessment

# Evaluation of the data
# What are our barriers?




tion Plan

Which Needs can/should we
ddress?

at Tasks should be accomp
ess the needs?

ur Types of Need

Normative

Defined as falling below a standard c
stablished by custom, authority
ensus.

Relative
Measured by the gap between the leve




Expressed

Defined in terms of the number of peop

emember!

Want and Need are not synonyms.

Needs Assessment is conducted
fore the activity is planned.

ssment is not e




Online Survey %/
Instrument "@ %

7)»@




Design Surveys

Analyze Results

% SurveyMonkey
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nouncements

« Cal EMA Native American Children
ject
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